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DAVID EVANS
ANDASSOCIATES inc.

MEETING NOTES

PROJECT: Albion Basin Transportation Feasibility Study

PURPOSE: Open House Meeting #1

DATE HELD: 7/20/09

LOCATION: Our Lady of the Snows, Alta, Utah

PRESENTING: Carol Majeske, USFS

COPIES: Carol Majeske — USFS; Jan Burton and Nola Chavez — NPS; Ed Schumm and lan Chase, DEA;
DEA File

Summary:

Carol Majeske gave a summary of the general purpose of the project.

« Only looking at Albion Road - the gravel portion of the road following the end of pavement.
« Projectis being funded by a grant received from the Transportation In Parks Program.

« Grant received during the summer of 2007 to study the existing transportation system and develop a
range of recreational and transportation alternatives.

Comments:

1.

Wish that the visitor survey period was initiated earlier in the summer while the road was gated/closed.
Many people found it attractive to walk along the road without traffic (though others did not like it).

Response: This would have been desirable and this activity/use pattern is important for us to understand
as part of the planning process. Time period of the grant and project initiation did not allow for early
summer surveys.

How can people not attending the open house provide comments?

Response: We will consider handing out comment forms at the entrance booth.

When will the survey be administered?

Response: The time period has yet to be determined. Likely during the month of August.
How will this relate to the Scenic Byways Study?

Response: The Scenic Byways Study only covers the paved portion of the road (Little Cottonwood Canyon
Road SR-210). The Albion Basin Transportation Feasibility Study will only analyze the unpaved portion of
the road past the Town of Alta (FS 028).

How will this affect private property owners?
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10.

11.

12.

13.

14.

Response: We want them involved and their input on solutions. Hopefully a solution will be found that
benefits private property owners and visitors alike.

“Private Owners” should be included as a bullet as a key element. Private owners should be a bigger part
of the project in addition to the visitors.

Response: The project team will do its best to include private owners and make them an integral part of
the project.

Can there be a “partnership” between local residents and the project team?

Response: There will be opportunities in the future for input and participation from local residents. Town
of Alta is a lead project partner.

Who should local residents contact with input?
Response: USFS.
What is included in “road and trail system”?

Response: The main road (dirt road) plus trails leading from Alta base or from the Albion Basin road. The
study is also considering the area accessed via the Collins Lift.

Will the study look at moving/creating trails?
Response: Yes, alternatives will consider trails/routes.
Will mountain bike trails be considered?

Response: Yes, the project will look at mountain bikes and consider bike management including
identifying specific trails for bikes and improved signage. Will also look at the campground road.

Will use of the campground (removing it) be included?
Response: We will look into how to best manage the campground.
Don’t think that the USFS has legal ownership of the roadway?

Response: Albion Basin summer road is part of the Forest road system (FS 028). There are no current
claims by county or local government that a public highway right-of-way exists for FS 028. Evaluation or
resolution of title claims is outside the scope of this study and the grant cannot be used for that purpose.

Alta Ski Lifts believes Carol and USFS have made a tremendous commitment to this study and contributed
a substantial effort to date. We believe we are on the right track for investigating future solutions.

Response: Not just a USFS project - all the partners have been great and play a significant role.
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DAVID EVANS
AnD ASSOCIATES inc.

MEETING NOTES

PROJECT: Albion Basin Transportation Feasibility Study
PURPOSE: Alternatives Development Workshop

DATE HELD: October 27,2009 - 12:30 to 4:30 PM
LOCATION: Our Lady of the Snows — Alta, Utah
ATTENDING: Carol Majeske and Cathy Kahlow, USFS

Kate Black, Mike Morey and Claire Runge, Town of Alta
Onno Wieringa and Mark Pollish, Alta Ski Lifts

Jen Clancy, Friends of Alta

Jessie Walthers, Cottonwood Canyons Foundation

Jan Burton and Nola Chavez, National Park Service

Ed Schumm and Kara Luckey, David Evans and Associates, Inc.

COPIES: lan Chase, DEA; File

SUMMARY OF DISCUSSION

1. Welcome/Introductions

Carol Majeske, Project Manager for the U.S. Forest Service (USFS) provided an overview of the project. The
purpose of the project is to develop and evaluate access alternatives for the Albion Basin area. The project
is funded in part through a grant from the Federal Transit Administration’s Transit in Parks program. Project
partners include: USFS, NPS, the Town of Alta, Alta Ski Lifts, Friends of Alta, and in consultation with Salt
Lake City Watershed.

The purpose of this Alternatives Development Workshop is to present results from the data collection effort
undertaken in July 2009, to provide a framework for the development of alternatives, and to enlist those in
attendance to assist in developing preliminary alternatives to advance for further refinement. The initial
concepts will be presented at the second Open House, to be held on October 28, 2009. Ms. Majeske

introduced Jan Burton and Nola Chavez from the National Park Service (NPS) who are assisting in the study,
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as well as Ed Schumm and Kara Luckey from David Evans and Associates, Inc. (DEA), the consultant team

working on this project.

2. Baseline Conditions Summary

An extensive data collection effort was undertaken in July 2009 in order to obtain baseline data for the

following items:

e Transportation infrastructure

e Traffic and visitor counts/accumulation
e  Parking activity

e Vehicle characteristics

e Trail use

e Pilot shuttle system/use

e Resource data

Ed Schumm (DEA), Consultant Project Manager, provided an overview of the data collected and what the
data means in the context of the project. Findings from the data collection effort are summarized in the
handout entitled “Draft Baseline Conditions Fact Sheet” distributed at the workshop. A series of posters
also summarized the data. Jen Clancy (Friends of Alta) clarified that Little Cottonwood Creek provides 12-

14% of the culinary drinking supply for the Salt Lake City service area, not 60% as noted in the exhibit.

Public comments submitted to date were also summarized for the group. Carol Majeske also indicated that
a visitor survey was conducted in August and September, 2009. Results from this survey are being compiled

by project partners, and will be available within the coming months.

3. Alternatives Development Purpose and Goals

The project team presented a preliminary Purpose Statement, and asked that the group provide input. The

following statement resulted from that discussion:

“Develop a range of sustainable recreation and transportation distribution/dispersion strategies to support
residents, visitors and Alta Ski Lifts operations during the Albion Basin Summer season, which assist in
resource protection while balancing access and safety, and offer a quality educational and interpretive

experience.”
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The group discussed the merits of distribution/dispersal strategies. Some participants felt that Albion Basin
has reached its carrying capacity and that visitation to other areas, such as Collins Gulch, should be
encouraged. The ski area Wildcat base lot area was also identified as an underutilized area, as was the
Albion Meadows Trail (especially the lower portions). Concern about social trails being formed in Albion

Meadows was expressed, particularly since the wetlands in this area are frequented by Moose populations.

The group also generated a list of Project Goals to accompany the Purpose Statement, below:

e Protect natural resources (watershed, wildflowers, wildlife)

e Improve/increase education/interpretation/orientation

e Manage visitor access vs. promote more use — The group discussed that although there is a need
to manage current visitation, there is little interest in actively promoting Albion Basin as a
destination in the Salt Lake City area due to existing heavy use and resource concerns. It was
also noted that population growth is expected to increase considerably over the coming

decades. This study should consider such growth and its inevitable impact on visitation levels.

e Accommodate a diversity of users and ability types

e Explore cost effective/financially viable solutions — The Town of Alta indicated that the cost of
the pilot shuttle, summer booth, and enforcement by town marshals is approaching an
unmanageable level, despite financial support from the USFS and Friends of Alta. The Town
Marshall estimated that 35-40% of the staff’s time in the summer is devoted to managing
summer traffic and shuttle service. The Town of Alta also indicated that approximately $4,000
was collected as part of the donation program during the summer 2009 season. There was

discussion that donations could be more aggressively pursued.

e Support local economic opportunities — It was decided that although there is some debate on the
viability of summer businesses, the alternatives developed as part of this project should be

supportive of local Town of Alta economic opportunities.

4. Public Lands Visitor Access Case Studies

Kara Luckey (DEA) provided an overview of case studies developed for several visitor access services within
public lands. These case studies are summarized in the handout entitled “Overview of Public Lands

Alternative Visitor Access Case Studies” distributed at the workshop.
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5. Alternatives Development Process — Building Blocks

Ed Schumm outlined the set of components, or “building blocks,” that should be considered as part of any

alternative. These building blocks, listed below, are described in more detail in the handout entitled

“Building Blocks for Alternatives Development” distributed at the workshop.

Orientation e Level of Service (Shuttle and/or Ski Lift)
Education and interpretation e Parking
Desired Experiences/User Groups Pedestrian and Bicycle Access

Dispersal of Use e Trail Access/Organization

Management Actions e Facilities/Amenities

Shuttle Vehicle Type e Americans with Disabilities Act (ADA) Provisions
Ski Lift Access e Emergency Response Provisions

6. Alternatives Development Process — No Action Alternative

The group discussed the elements that should be included in the No Action Alternative, listed below. The

No Action Alternative will also provide a baseline to which all alternatives will be compared to in the

feasibility study.

No restrictions to access, as currently exists in the summer
Current parking capacity and parking management/enforcement

No shuttle in place (it was determined that the shuttle would not be included, since it is
currently a temporary pilot program)

Population growth will occur and visitor levels could increase somewhat proportionately. The
estimate currently being utilized for the revision of Salt Lake County’s Wasatch Canyons Master
Plan update process projects that population will double by 2030.

7. Alternatives Development Process — Key Assumptions/Givens

Participants developed a list of key assumptions that should be considered as “givens” in the alternatives

development process, listed below:

Recognize regional 2030 population projections

Maintain vehicular access for homeowners, service vehicles and emergencies
No additional parking as per current Forest Service Plan

No extension/expansion of road system

Acknowledge popularity of Cecret Lake and maintain access

Maintain current restroom facilities
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e Concepts/strategies are defined to address Friday through Sunday conditions

The group decided that the tradeoffs of the paving of road should be considered, as well as the possibility of

either maintaining or altering current campground use.

8. Alternatives Development Process — Potential Capacity by Mode

Ed Schumm provided an explanation of the handout entitled “Typical Weekend Day Arrival Rate.” It was
determined that the average hourly arrival rate on a representative weekend day is 190 persons/hour (9:00
AM to 1:00 PM), including individuals traveling both by private vehicle and by shuttle. The handout depicts
how this arrival rate might be met through shuttle service alone and through ski lift access alone, and is
meant to give participants a sense for the level of service that would be required through different modes to

meet current demand.

9. Alternatives Development Exercises — Minimal Vehicular Access

Participants were split into three groups and given direction to build alternatives based on one of three
themes: Minimal Vehicular Access, Mandatory Transit, and Dispersed Recreation and Multi-Modal.
Participants constructed alternatives for each theme using the building blocks outlined under Item #5 above.
The results of this exercise, as summarized by the project team, are outlined in Attachment A at the end of

this summary.

10. Other Comments

e Ed Schumm emphasized the need to consider adaptive management strategies, meaning that
portions of alternatives could be implemented incrementally in order to monitor and assess
their effectiveness. Based on measures of effectiveness, future steps will be taken to respond

accordingly.

e The Town of Alta indicated that there are some legal/sovereignty issues, since the town does
not have the authority to enforce USFS regulations or federal laws. The town currently operates
at the state code level and is able to enforce state laws, including watershed protection

regulations.
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e The group discussed the possibility of imposing a fee for use of Albion Basin. The Town of Alta
explained that the town has traditionally felt that no fees should be in place at Albion Basin,
although they are open to ideas given budgetary constraints. Participants inquired about the
USFS’s experience at Mill Creek where a fee was imposed several years ago. Carol Majeske
indicated that she did not think the nominal fee at Mill Creek ($3.00/vehicle/day), which funds
USFS operations and maintenance, had affected visitation much. She also indicated that the
USFS has provided several “fee free days” in order to open Mill Creek to users of all economic
backgrounds. On some National Forests, the USFS also distributes passes for some locations
with fees to local social service agencies and allows those agencies to distribute the passes to
individuals and families in need. The group also discussed the idea of using a fee to “steer”
visitors towards other options. For example, a fee could be imposed for driving into Albion

Basin, but not for parking at the base area within the Town of Alta.

NEXT STEPS

Ed Schumm explained that the project team would work to refine the alternatives developed as part of the
small group exercise, and would present the alternatives at Open House #2, held on October 28, 2009 in
Alta. After the open house, the project team will continue to refine alternatives and will conduct an
alternatives evaluation process in which the tradeoffs between alternatives based on relevant factors and
criteria will be compared. The team will then develop the Albion Basin Transportation Feasibility Study by
combining elements from alternatives (if necessary), considering adaptive management phasing, developing

general cost information, and documenting the full range of alternatives.

LIST OF EXHIBITS/HANDOUTS
Handouts:

Agenda

Draft Baseline Conditions Fact Sheet

Overview of Public Lands Alternative Visitor Access Case Studies
Building Blocks for Transportation Access Alternatives

Typical Weekend Day Arrival Rate

ke wne

Poster Exhibits:

1. Draft Baseline Conditions — Transportation Infrastructure and Operations
2. Draft Baseline Conditions — Traffic Counts and Visitor Accumulation
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Draft Baseline Conditions — Parking Activity
Draft Baseline Conditions — Shuttle Use
Draft Baseline Conditions — Trail Use

Draft Baseline Conditions — Resource Data
Albion Basin Base Map

Public Comments to Date

Draft Purpose Statement

Lo NOUL AW

P:\N\NAPSALBI2037\0300COM\0370Meeting\Alts Devel Workshop & OH#2\Alts Dvipt Wkshp_FINAL Meeting Summary_10-27-09.doc



Page 8

ATTACHMENT A — ALTERNATIVES DEVELOPED AT ALTERNATIVES
DEVELOPMENT WORKSHOP AND PRESENTED AT OPEN HOUSE #2

ALTERNATIVE #1

Focus/Theme: Minimal Vehicular Access

Staging Areas:

Visitor/orientation and interpretive center at Albion Day Lodge (purchasing ski lift
tickets, concession opportunities) using existing or temporary facility. This facility
could also serve as a town community center, museum, transit hub, and interpretive
environmental center.

Overflow/additional parking at Wildcat Base Area.

Modes/Level of Service:

Activities:

Trails:

Road access restricted to residents and campground visitors, and for rare special
events.

Albion ski lift access.

Albion Basin Summer Road open for walk/bike access for free.

Bikes could be allowed on lifts.

Consider possible future improved UTA service from Salt Lake City.

Promote human-powered activities on multiple existing trails.

Staffed interpretive center with naturalist, focused on re-educating visitors on
destination locations in Albion Basin.

Self-guided experiences on interpretive trails, particularly on the “Town Trail.
Possible concession services at Albion Day Lodge (i.e., food/beverage, bike
concession, shopping).

Provide a menu of existing trail options.

Improve wayfinding and interpretive signage along trails.
Trail to connect Alta base to Snowbird base.

Hardening a portion of Albion Meadows Trails for ADA access.

Management Actions/Strategies:

Advanced wayfinding in canyon.
Campground restricted to reservations-only.
Summer booth before Albion Day Lodge to direct visitors to required parking.

Supporting Amenities:

Promote local business.
Restaurant/food service at Albion Lift.
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ALTERNATIVE #2

Focus/Theme: Mandatory Transit

Staging Areas:

Visitor/orientation and interpretive center at Wildcat base parking area (purchasing
ski lift tickets, concession opportunities)
Parking also available at Albion Day Lodge near Sunnyside lift

Modes/Level of Service:

Activities:

Trails:

Sunnyside and Collins ski lift access (with required ADA access with gondola)
Parking available by permit for ADA and others with mobility issues.

Road access restricted to residents, campers with reservations, and ADA/mobility
issues

Albion Summer Road open for walk/bike access

No bikes allowed on lifts

Guided tours

Self-guided experiences on interpretive trails, particularly on the “Town Trail” near
Goldminer’s Daughter Restaurant

Possible concession services at Goldminer's staging area and/or Watsons (i.e.,
guided tours, food/beverage)

Interpretive signs at the base with possible partner involvement

New interpretive/educational waysides along trails
Hardening a portion of Albion Meadows Trails for ADA access

Management Actions/Strategies:

Advanced wayfinding in canyon.

Minimal road use to facilitate solitude experience and less wildlife disturbance.
Campground restricted to reservations-only.

Electric gate at current booth location.

Ski lift access fee to cover operation costs.

Supporting Amenities:

Promote local business.
Restaurant/concession
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ALTERNATIVE #3

Focus/Theme: Dispersed Recreation and Multi-Modal

Staging Areas:

Visitor/orientation and interpretive center at Wildcat base parking area (purchasing
ski lift/shuttle tickets, shuttle staging area, concession opportunities)
Parking access staging near entrance gate.

Modes/Level of Service:

Activities:

Trails:

Parking by permit

Road access restricted to residents, campground and parking permit

Shuttle access to Cecret Lake with 10-minute frequencies (4 to 5 low-floor ADA-
accessible vehicles)

Collins ski lift access

Albion Basin Summer Road open for walk/bike access for free

Guided tours for a fee

Self-guided experiences on interpretive trails

Possible concession services at staging area (i.e., guided tours, food/beverage)
Interpretive signs at the base with possible partner involvement

Restaurant services at Watsons in Collins Gulch

Shuttle access to Town of Alta trailheads
New interpretive/educational waysides along trails
Hardening a portion of Albion Meadows Trails for ADA access

Management Actions/Strategies:

Advanced wayfinding in canyon

Maintain current campground access
Select parking spaces reserved for ADA only
Shuttle for minimal fee

Albion Basin parking for premium fee

Ski lift fee to cover operation cost

Supporting Amenities:

Promote local business.
Benches and shelters at shuttle stops
Watsons Restaurant
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DAVID EVANS
AnD ASSOCIATES inc.

MEETING NOTES

PROJECT: Albion Basin Transportation Feasibility Study

PURPOSE: Open House #2

DATE HELD: October 28, 2009 — 4:00 to 6:00 PM

LOCATION: Our Lady of the Snows — Alta, Utah

COPIES: Carol Majeske (USFS); Jane Burton and Nola Chavez (NPS); Ed Schumm, Kara Showalter and
lan Chase (DEA); File

SUMMARY OF PRESENTATION

1. Welcome/Introductions

Carol Majeske, Project Manager for the U.S. Forest Service (USFS) provided an overview of the project. The
purpose of the project is to develop and evaluate access alternatives for the Albion Basin area. The project
is funded in part through a grant from the Federal Transit Administration’s Transit in Parks program. Project
partners include: USFS, NPS, the Town of Alta, Alta Ski Lifts, Friends of Alta, and in consultation with Salt

Lake City Watershed.

An Alternatives Development Workshop was held on October 27, 2009 with representatives from the Town
of Alta, Alta Ski Lifts, Friends of Alta, and Cottonwood Canyons Foundation, as well as members of the
project team (USFS, National Park Service, and David Evans and Associates, Inc.). Participants developed the

three conceptual alternatives that are presented as part of this open house.

Baseline Conditions Summary

Ed Schumm, Consultant Project Manager from David Evans and Associates, Inc. (DEA), provided an overview
of the results of an extensive data collection effort that was undertaken in July 2009. Baseline data was

collected for the following items:

e Transportation infrastructure
e Traffic counts and visitor accumulation

e Parking activity
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e \Vehicle characteristics
e Trail use
e Pilot shuttle system/use

e Resource data

Findings from the data collection effort are summarized in the handout entitled “Draft Baseline Conditions
Fact Sheet” distributed at the open house, and on a series of exhibits/posters around the room. Public
comments submitted to date were also summarized. Carol Majeske indicated that a visitor survey was
conducted in August and September, 2009. Results from this survey are being compiled by project partners,

and will be available within the coming months.

3. Alternatives Development Purpose and Goals

The project team presented the draft Purpose Statement that was developed during the Alternatives

Development Workshop:

“Develop a range of sustainable recreation and transportation distribution/dispersion strategies to support
residents, visitors and Alta Ski Lifts operations during the Albion Basin Summer season, which assist in
resource protection while balancing access and safety, and offer a quality educational and interpretive

experience.”

A list of Project Goals to accompany the Purpose Statement was also developed, below:

e Protect natural resources (watershed, wildflowers, wildlife)
e Improve/increase education/interpretation/orientation

e Manage visitor access vs. promote more use

e Accommodate a diversity of users and ability types

e Explore cost effective/financially viable solutions

e Support local economic opportunities

4. Alternatives Development Process — No Action Alternative

Participants at the workshop defined the elements that should be included in the No Action Alternative,
listed below. The No Action Alternative will provide a baseline to which all build alternatives will be

compared to in the feasibility study.

e No restrictions to access, as currently exists in the summer

e Current parking capacity and parking management/enforcement
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e No shuttle in place (it was determined that the shuttle would not be included, since it is
currently a temporary pilot program)

e Population growth will occur and visitor levels could increase somewhat proportionately. One
estimate from the Wasatch Canyons Tomorrow/Salt Lake County Wasatch Canyons Master Plan
revision process projects that population will double by 2030.

5. Alternatives Development Process — Key Assumptions/Givens

Workshop participants also developed a list of key assumptions that should be considered as “givens” in the

alternatives development process, listed below:

e Recognize regional 2030 population projections

e Maintain vehicular access for homeowners, service vehicles and emergencies
e No additional parking as per current Forest Plan

e No extension/expansion of road system

e Acknowledge popularity of Cecret Lake and maintain access

e Maintain current restroom facilities

e Concepts/strategies are defined to address Friday through Sunday conditions

Participants decided that the alternatives could consider the paving of roads, as well as the possibility of

either maintaining or altering current campground use.

6. Alternatives Development Exercises — Minimal Vehicular Access

Participants in the Alternatives Development Workshop developed three conceptual alternatives based on
the following themes: Minimal Vehicular Access, Mandatory Transit, and Dispersed Recreation and Multi-
Modal. The three alternatives are preliminary in nature, and specific elements within each concept are open
for discussion. These alternatives, refined by the project team, are outlined in Attachment A at the end of

this summary.

7. Next Steps

Ed Schumm explained that the project team will continue to refine alternatives and will conduct an
alternatives evaluation process in which the tradeoffs between alternatives based on relevant factors and
criteria will be compared. The team will then develop the Albion Basin Transportation Feasibility Study by
combining elements from alternatives (if necessary), considering adaptive management phasing, developing

general cost information, and documenting the full range of alternatives.
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PUBLIC QUESTIONS/COMMENTS

Comment: The summer booth is very busy, particularly with helping/orienting individuals from out
of town.

Comment: A lot of visitors experience less aggravation using the pilot shuttle than when trying to
park during peak periods.

Comment: The pilot shuttle operator noted that when parking lots aren’t full, shuttles are not very
well utilized.

Question: How is Utah Transit Authority (UTA) involved in this process? Answer: UTA is not involved
in this project since UTA is engaged in many other planning efforts in Little Cottonwood Canyon, and
there is a need to develop site specific alternatives for Albion Basin now.

Question: The Project Goal that indicates that alternatives should not “promote more use” seems
to be undermined by alternatives that recommend increased use of Collins Gulch and other
currently under-utilized areas. Answer: The intention of the Project Goal is to indicate that
alternatives are not designed to promote Albion Basin as a tourist destination in the Salt Lake City
area through advertising, etc. The Project Goal does not preclude options to distribute/disperse
current visitation throughout the Alta area.

Question: Is there data indicating a need for improved/increased education, interpretation and
orientation, as stated in the Project Goals? Answer: A Town of Alta representative who staffed the
summer booth this past summer indicated that there were overwhelming requests for additional
orientation/education from visitors stopping at the booth. A visitor survey, not yet tabulated, will
provide further data when complete.

Question: Should the “Key Assumptions/Givens” limit the study to Friday through Sunday only?
Isn’t there a need for consistent management? Answer: The project team felt that it makes most
sense to focus on the peak use days; however adaptive management strategies could be used to
implement recommendations as other days see more use.

Question: Is there any issue with charging fees for public land like Albion Basin? A preference was
indicated to keep Albion Basin free of charge, if possible, but there is an understanding budget
constraints exist. Answer: Several other USFS lands in the area charge use fees (i.e. Mill Creek,
Mirror Lake, etc.). It is more a question of how receptive the Town of Alta would be to charging a

fee.

Comment: If a parking permit fee was instituted, the revenues could pay for the shuttle service.

Comment: A representative from the Town of Alta who staffed the summer booth indicated that
the most common question at the booth was “How often does the shuttle run?” She assumed this is
because visitors are fearful of having to wait too long for shuttles.

Comment: Shuttles could be extended to Snowbird in order to provide access to visitors attending
conferences and other events at that resorts. It was noted that some lodges at Snowbird already
bring visitors to Albion Basin in their private vans.

Comment: All alternatives must be efficient and meet demand. Visitor experience can improve
dramatically with the institution of transit services (as in Zion National Park).
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e Comment: A lot of visitors think of a shuttle system as a “cattle car.” However, the use of a chair lift
could be viewed as an amenity or novelty.

e Question: Is Alta Ski Lifts (ASL) aware of alternatives that recommend use of the ski lifts in the
summer months? Answer: ASL has indicated that the use of ski lifts in summer months should not be
excluded as options in this study.

e Question: Do any of the alternatives address the need to curb off-trail activity and the creation of
social trails? Answer: One of the Project Goals is to increase orientation and education, including
increased efforts to provide information on how off-trail activity impacts natural resources.

e Comment: There is a need to expand use of underutilized trails (i.e. Grizzly Gulch, Collins Gulch,
etc.).

LIST OF EXHIBITS/HANDOUTS
Handouts:

1. Draft Baseline Conditions Fact Sheet

Poster Exhibits:

Draft Baseline Conditions — Transportation Infrastructure and Operations
Draft Baseline Conditions — Traffic Counts and Visitor Accumulation
Draft Baseline Conditions — Parking Activity

Draft Baseline Conditions — Shuttle Use

Draft Baseline Conditions — Trail Use

Draft Baseline Conditions — Resource Data

Public Comments to Date

Overview of Public Lands Alternative Visitor Access Case Studies

. Draft Purpose Statement and Goals

10. Draft List of Givens

11. Preliminary Alternative Descriptions and Maps

12. Next Steps

©oNOUEWNE
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ATTACHMENT A — ALTERNATIVES DEVELOPED AT ALTERNATIVES
DEVELOPMENT WORKSHOP AND PRESENTED AT OPEN HOUSE #2

ALTERNATIVE #1

Focus/Theme: Minimal Vehicular Access

Staging Areas:

Visitor/orientation and interpretive center at Albion Day Lodge (purchasing ski lift
tickets, concession opportunities) using existing or temporary facility. This facility
could also serve as a town community center, museum, transit hub, and interpretive
environmental center.

Overflow/additional parking at Wildcat Base Area.

Modes/Level of Service:

Activities:

Trails:

Road access restricted to residents and campground visitors, and for rare special
events.

Albion ski lift access.

Albion Basin Summer Road open for walk/bike access for free.

Bikes could be allowed on lifts.

Consider possible future improved UTA service from Salt Lake City.

Promote human-powered activities on multiple existing trails.

Staffed interpretive center with naturalist, focused on re-educating visitors on
destination locations in Albion Basin.

Self-guided experiences on interpretive trails, particularly on the “Town Trail.
Possible concession services at Albion Day Lodge (i.e., food/beverage, bike
concession, shopping).

Provide a menu of existing trail options.

Improve wayfinding and interpretive signage along trails.
Trail to connect Alta base to Snowbird base.

Hardening a portion of Albion Meadows Trails for ADA access.

Management Actions/Strategies:

Advanced wayfinding in canyon.
Campground restricted to reservations-only.
Summer booth before Albion Day Lodge to direct visitors to required parking.

Supporting Amenities:

Promote local business.
Restaurant/food service at Albion Lift.
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ALTERNATIVE #1 — MINIMUM VEHICULAR ACCESS
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ALTERNATIVE #2

Focus/Theme: Mandatory Transit

Staging Areas:

Visitor/orientation and interpretive center at Wildcat base parking area (purchasing
ski lift tickets, concession opportunities)
Parking also available at Albion Day Lodge near Sunnyside lift

Modes/Level of Service:

Activities:

Trails:

Sunnyside and Collins ski lift access (with required ADA access with gondola)
Parking available by permit for ADA and others with mobility issues.

Road access restricted to residents, campers with reservations, and ADA/mobility
issues

Albion Summer Road open for walk/bike access

No bikes allowed on lifts

Guided tours

Self-guided experiences on interpretive trails, particularly on the “Town Trail” near
Goldminer’s Daughter Restaurant

Possible concession services at Goldminer's staging area and/or Watsons (i.e.,
guided tours, food/beverage)

Interpretive signs at the base with possible partner involvement

New interpretive/educational waysides along trails
Hardening a portion of Albion Meadows Trails for ADA access

Management Actions/Strategies:

Advanced wayfinding in canyon.

Minimal road use to facilitate solitude experience and less wildlife disturbance.
Campground restricted to reservations-only.

Electric gate at current booth location.

Ski lift access fee to cover operation costs.

Supporting Amenities:

Promote local business.
Restaurant/concession
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ALTERNATIVE #2 — MANDATORY TRANSIT
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ALTERNATIVE #3

Focus/Theme: Dispersed Recreation and Multi-Modal

Staging Areas:

Visitor/orientation and interpretive center in Wildcat base parking area (purchasing
ski lift/shuttle tickets, shuttle staging area, concession opportunities)
Parking access staging near entrance gate.

Modes/Level of Service:

Activities:

Trails:

Parking by permit

Road access restricted to residents, campground and parking permit

Shuttle access to Cecret Lake with 10-minute frequencies (4 to 5 low-floor ADA-
accessible vehicles)

Collins ski lift access

Albion Basin Summer Road open for walk/bike access for free

Guided tours for a fee

Self-guided experiences on interpretive trails

Possible concession services at staging area (i.e., guided tours, food/beverage)
Interpretive signs at the base with possible partner involvement

Restaurant services at Watsons in Collins Gulch

Shuttle access to Town of Alta trailheads
New interpretive/educational waysides along trails
Hardening a portion of Albion Meadows Trails for ADA access

Management Actions/Strategies:

Advanced wayfinding in canyon

Maintain current campground access
Select parking spaces reserved for ADA only
Shuttle for minimal fee

Albion Basin parking for premium fee

Ski lift fee to cover operation cost

Supporting Amenities:

Promote local business.
Benches and shelters at shuttle stops
Watsons Restaurant
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ALTERNATIVE #3 — DISPERSED RECREATION AND MULTI MODAL
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