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EXECUTIVE SUMMARY

INTRODUCTION

The Albion Basin idocated in
Little Cottonwood Canyon,
immediately to the east of the Saltp
Lake City arean Utah Albion e
Basin envelops the small
municipality of Alta and much of |
the Alta Ski Area. Heavy visitation
in Albion Basin is typical during
the summer months dueits
proximity (less than a orleour
drive) to the Salt Lake @unty
metropolitan regionits abundance
of wildflowers andrecreational
opportunitiesandthe scenicalpine

settingthat it offers The current Wildflowers in Albion Basin

popularity of Albion Basin and

projected increass in area population and tourism is contributing to increasing concern
about user demand with regard to sustainable visitation levels, recreation, transportation
and natural resource protection. The purpose of this report is to develop an understanding
of baseline conditions through detailed data collection efforts and preliminary resource
analysis, as well as to develop a range of summer season recreation and transportation
alternatives for Albion Basin that aim to protect resources and distribute visitar
sustainable manner.

The focus of this effort is to address transportation access options ferdagheekend
days and holidays during the summer season when visitor demaigiestandmost
challenging to manag€&or purposes of this study, tbperating season was considered
to be 20 days over approximately 10 weeks betweerlolidand midSeptemberit was
assumed thahe potential newaccess provisions described for the alternatives would
only beimplemented orthe 20 daysn each season vithigh visitation however,n the
future implementation may occur additional days depending on the actual number of
weekend days, holidays or other highkitation days to be addressed.

The Town of Altacurrentlybears a significant management resoifity for summer
visitation. The Town funds road maintenance, law enforcement, shuttle operations and
staffs the visitor information booth. The nonprofit Friends of Alta provides funding to
support booth operations. Increasing visitor management eff@t®quired by the
partners each season. Future operations will be difficult to sustain under the current
conditions when increased tourism gropulation is considered.

ALBION BASIN TRANSPORTATION FEASIBILITY STUDY ES-1



EXECUTIVE SUMMARY

BASELINE CONDITIONS

As part of this effortcharacteristics and conditions of transportation infrastructure
(roadways, trails, parking, transit and other elememése inventoried, along with
information on overnight accommodations and natural resources. A large data collection
effort was also una&aken during a fivelay period in July 20Q9esulting in detailed
informationon traffic counts and visitor accuration, parking activity, pilot shuttlase

and trail useA brief summary of baseline conditions is provided here. A complete
descriptionof baseline conditions is detailed @hapter 2 of the Final Report.

TRANSPORTATION INFRASTRUCTURE

¢ Albion Basin Summer Roadextends 2.8niles from the end of Little
Cottonwood Canyon (Utah State Highway 210) to Albion Basin Campground and
is open from eayl summer to early fall.

e TheSummer Entrance Boothis a temporary, staffed booth located near the
entrance to Albion Basin Summer Roadsktaffed from approximately.80
AM to 5:00 PM all days except Tuesday in the 2009 summer season. Visitors are
notified when parking in Albion Basin has reached capacity and are encouraged to
walk, bike or use the pilot shuttle (on weekends only).

e ThePilot Van Shuttle Serviceoperates on weekenftem mid-July to early/mid
September during the hours of.Q0AM to 4:30 PM. The pilot shuttle is
voluntary and free of cost, and serves three stops: The summer entrance booth,
Cat h elassnTmithsad parking lot and Cecret Lake Trailhead parking lot.

e Parking is available in twalesignated parkinipts in Albion BasinCat her i ned s
Pass Trailhead and Cecret Lake Trailhead parking lots) and in cedaside
locations along Albion Basin Summer Road. Parking is also currently available in
the Town of Ala and near the summer entrance booth.

e ThreeUSFS maintained trailsexist in Albion Basin: Albion Meadows Traill,
Cat h elassnTmiband Cecret Lake Trail. Bicycles are allowed on all trails
except for Cecret Lake Trail.

e Utah Transit Authority (UTA) Summer Season Bus &viceis provided via
Route 990, which serves the Snowbird Ski Area and Town of Alta with one trip
up-canyon in the morning and one trip deaanyon in the evening.

¢ Vehicle typeson Albion Basin Summer Road were found to be predominantly
passenger caf91%) pickups or SUVs. Thaverage vehicle occupancfor
vehicles accessing Albion Basstummer Road was found to be 2.4.

TRAFFIC COUNTS AND VISITOR ACCUMULATION

e Traffic Counts: Approximatelyl1,400 vehiclegtotal trips in both directions)sed
Albion Basin Summer Road on Sunday, July 19, 26@gure ES-1 illustrates
daily traffic counts on Albion Basin Summer Road, summarized by eastbound (in
bound) and w&tbound (oubound) movements.

ES-2 ALBION BASIN TRANSPORTATION FEASIBILITY STUDY



Baseline Conditions

FIGURE ES-1. DAILY 24-HOUR TRAFFIC VOLUMES ON ALBION BASIN SUMMER ROAD
(JULY 19-21, 2009)
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e PeakVehicle Accumulation: A maximumaccumulation of over 130 vehicles
(present at one timeccurred a Sunday, July 19, 2009 at 12:00 RNthin
Albion Basin(seeFigure ES-2).

FIGURE ES-2. ALBION BASIN SUMMER ROAD ACCUMULATED VEHICLES
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e Peak Visitor Accumulation: A maximum of approximately 420 persons
accumulated in AlbioBasin on Sunday, July 19, 20b8sed orthe observed
average vehicle occupancy of 2.4 persons, and on visitors who entered the area on
the pila shuttle (se&igure ES-3). Peak accumulated persons is estimated to be
between 500 and 550 people when thosking/running, bicycling or staying at
private residences and campgrounds are included in the estimate.

ALBION BASIN TRANSPORTATION FEASIBILITY STUDY ES-3



EXECUTIVE SUMMARY

FIGURE ES-3. PEAK ACCUMULATED PERSONS
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PARKING ACTIVITY IN ALBION BASIN

Parking demand at the tvdesgnategarking lots within Albion Basin was sampled over

four days. The hourly utilization and length of stay were documented.

CATHERI

e Parking use is

FIGUREES-4.CAT
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Baseline Conditions

CECRET LAKE TRAILHEA D PARKING LOT
Parking Capacity = 30 spaces
e Average length of stay = 1.9 hours

Parking is at or exceeds capacity for several hours of the day on weekends after
9:00 AM.

FIGURE ES-5. CECRET LAKE TRAILHEAD DAILY PARKING LOT OCCUPANCY
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PILOT SHUTTLE USE

¢ Two to three shuttle vans (ddassenger) typically operate on weekend days with
headwaygtime between bus arrivals at any locaticam)ging from 10 20
minutes.

¢ Ridership on the pilot shuttle has steadily increased since implementation of the
shuttle in2006. The 2009 season experienced an average of 46Gayrraders
per day.

¢ Pilot shuttles traveling towards Albion Basin-pound) typically approach or
exceed capacity betweer09 AM and 1200 PM. Shuttles traveling away from
Albion Basin (outbound) ypically approach or exceed capacity betwe®® PM
and 500 PM.

TRAIL USE

e Activity on all trails peaked on Saturday, July 18, 2009 during th@0JAM,
12:00 PM or 200 PM hour, presumably due to the Wasatch Wildflower Festival
Activities. Sunday (July 9, 2009) trail use peaked on all trails during the 12:00
PM, 1:00 PM and 2:00 PM hours.

e The Cecret Lake Trail is the most highly utilized trail by hikers in the Albion
Basin, and experiences nearly three times morer laiktivity thanth€ at her i ne 6 s
Passor Albion Meadows trails.

ALBION BASIN TRANSPORTATION FEASIBILITY STUDY ES-5



EXECUTIVE SUMMARY

Cecret Lake Trail

CECRET LAKE TRAIL

e This trail is the most highly utilized trail in Albion Basin. A daily average of
1,370 tweway hikers (both existing and entering) on weekend days and 870
hikers on weekdays were observed.

e Although bikes are prohibited on Cecret Lakail, up to 25 total bicyclists were
observed on the trail. Despite being the only trail that prohibits bicycle use, Cecret
Lake Trail experienced the second highest level of bike activity.

FIGURE ES-6. CECRET LAKE TRAIL USE COUNTS (JULY 2009)
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Baseline Conditions

Cat h e rPase Edils

CATHERI| RASS TRAIL

e This trail is the second most highly utilized trail in Albion Basin. A daily average
of 480 twoeway hikers (both existing and entering) on weekend days and 215
hikers on weekdays was observed.

e Bicycling is allowed on this trail. Up to five bicyclists weybserved on the trail.

FIGUREES-7.CAT HE RI| RASS $RAIL USE COUNTS (JULY 2009)
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EXECUTIVE SUMMARY

Albion Meadows Trail

ALBION MEADOWS TRAIL

e This trail is the least utilized trail in Albion Basin. A daily average of 415 two
way hikers (both existing and entering) on weekend days and 57 hikers on
weekdays was observed. High use of this trail on Saturday (July 18, 2009) was
likely due to the fact that it was the primary route for guided educational hikes
during the Wasatch Wildfloer Festival. Typical Saturday use would be less.

e Bicycling is allowed on this trail. Up to 55 bicyclists were observed on the trail,
making it the most utilized trafbr bicycle use in Albion Basin.

FIGURE ES-8. ALBION MEADOWS TRAIL USE COUNTS (JULY 2009)
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Visitor Survey

ALBION BASIN SUMMER ROAD

Pedestrian and bicycle activity on Albion Basin Summer Road was also observed during
the July 2009 data collection effort. Resutidicate that a meaningful number of people
choose to walk or bike up the road in lieu of using a private vehicle or shuttle service.

o Total Pedestrian/Bicyclist Activity (oreray towards Albion Basin) along Albion
Basin Summer Road:
o Friday, July 17, 2009 15 pedestrians/15 bicyclists
o Saturday, July 18, 200960 pedestriart®20 bicyclists
0 Sunday, July 19, 200920 pedestrians/25 bicyclists

The higher number of pedestrians traveling up the road on Saturday can be attributed in part to the
Wasatch Wildflower Festival, which provided guided walks along the road.

Additional detail related tdhe above topics, as well as to overnight accommodations and
natural resources can fund inChapter 2.

VISITOR SURVEY

A separatéilbion Basin Summer Visitor Survey was conducted during August and
September 2009 in order $eek information about summer visitors, recreation activities
andtransportation needs in Albion Basin and the Town of Alke survey was made
possilbe through a partnership between Town of Alta, Friends of Alta and Alta Ski
Lifts/Alta Environmental Center. Although the visitor survey was conducted separately
from this study, many of the results are relevant to this efiatailedmethodology and
reailts of the visitor survey can be foundG@mapter 3. Key highlights of the survey
results are provided below.

¢ Residential Location: The majority (71%) of survey participants reported being
from the Salt Lake Valley. Another 24% indicated a residentiahtmn outside of
the Salt Lake City area.

e Frequency of Visitation (June through September)fForty-eight percent (48%)
of those surveyed reported visiting Al Dbio
ti mes per season. 0 Anot hfistvisi2ot8earean di cat ed

FIGURE ES-9. REPORTED FREQUENCY OF VISITATION TO ALBION BASIN
Other-G%\i
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EXECUTIVE SUMMARY

Access to Albion BasinThe majority (85%) of respondents indicated that they

accessed Albion Basin via a private vehicle and parkddnvitibion Basin. Only

five percent (5%) indicated that they used the pilot shuttle to access this area.
However, these results may not be representative of actual mode split since the
shuttle may not have been operating on the day the survey was adweihiste

Popular Destinations:Cecret Lake was reported to be the most popular
destination for those visitors on their first visit to Albion Basin. The most popular

destination for those visitors who reported visiting AlbicasB® once a week was
Cat h elPassnQuérall, Cecret Lake was reported to be the most popular
destination.

FIGURE ES-10. REPORTED OVERALL POPULAR DESTINATIONS BY FREQUENCY OF
VISITATION
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Length of Stay: The majority (72%) of respondents reported a length of stay of
two to three hours.

Experience of using Albion Basin Summer RoadEighty-six percent (86%) of

t hose

surveyed

vehicles, on footand n b i
too crowded. These responses were similar for surveys completed on both
weekends and weekdays.

Primary Elements that Added to Visitor Experiences:Key elements reported

kes.

ndi cated

t hat t he

0 El even

percent

include availability of pading close to the intended location of visit in Albion
Basin, number of wildlife seen during the visit and the summer entrance booth.

Primary Elements that Detracted from Visitor Experiences: Key elements
reported include noise from vehicles and noise fobiner visitors.

ES-10
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Definition of Alternatives

e Primary Concerns Expressed about
Conditions in Albion Basin: Key
concerns reported include availability,
of parking, vegetation damage along
Albion Basin Summer Road and alon
trails and watershed protection.

e Support for further Consideration
of Management Actions:Support for £==
further consideration of these specifigis
management actions was reporied
mandatory versugoluntary shuttle
access, provision of ski lift access an
restriction of private vehicles from e o Bl
Albion Basin Summer Road when Damage to natural resources can result from excess vehicular
parking spaces are filled. demand within Albion Basin

Additional results and observations can be foun@hapter 3 of the Final Report.

DEFINITION OF ALTERNATIVES

Albion Basin transportation access and visitor distribution alternatives were developed in
close coordination with projeceapners and key stakeholders. The following project
purpose and goals were @bdyped by the project team based on public input and
compilation of partner and stakeholder objectives:

PROJECT PURPOSE AND GOALS

Project Purpose:Develop a range of
sustainable recreatioand transportation
distribution'dispersion strategies to support
residents, visitors anldnd managersiuring
the Albion Basin Summer season, which
assist in resource protection while balancin
access and safety, and offer a quality
educational and interpretive experience.

Project Goals:

e Protect natural resources (watershe o |
wildflowers, wildlife and air quality) 2 : »
e Enhance aninprove visitor experience The project goals include anaim to
. . L accommodate a diversity of uses and ability
through |mprovd/|ncreased educatlon, types, including families with children

interpretation and/or orientation

Manage andmprove safety

Manage visitor access to ensure sustainable recreation
Accommodate a divsity of users and ability tyjse
Identify cost effective/financially viable solutions
Support locakconomic business opportunities
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ALTERNATIVES DEVELOP MENT PROCESS

Preliminary alternatives were developed jointly by the project team and key stakeholder
through a team workshaitended byepresentatives from U.S. Forest Service (USFS),

the Town of Alta, Alta Ski Lifts, Friends of Alt&ottonwood Canyons Foundation,

National Park Service (NPS) and David Evans and Asssgitnc. (DEA) Details about

the format and outcomes of this workghcan be found i€hapter 4 of the Final

Report, along with details about public involvement efforts undertaken as part of this
project. The preliminary alternatives were then refined by the project team and presented
to several other key stakeholders winere not in attendance at the workshop.

As part of the alternatives development procegsdae si gn dayo meant to r e
typically busy day, but not the maximum use day, was defined and detailed alternative
charactestics were developed using ttiesign day conditions. The resulting set of

detailed alternatives was then evaluated based on a set of relevant factors and criteria in
order to compare the benefits, deficiencies and tradeoffs among alternatives. In general, a
typical traffic design conditin is often identified by using 8%ercentile traffic volumes
(meaning that 15% of traffic count samples are higher than the design condition).
However, because visitation at Albi&asin (and in public lands in general) is

concentrated in a relativelart season, the project team used tH @5 centile

(meaning that 5% of days have higher traffic counts than the design day) to define the
design day for this project. This practice of establishing design day conditions is common
for visitor access analansportation planning projects in public lands.

The process of defining design day conditions is outlined below. Additional detail related
to the definition of design day conditions can be foun@hapter 4 of the Final Report
(Section 4.4)

e The July2009 data collection effort resulted in traffic count data for two weekend
days: Saturday, July 18, 2009 and Sunday, July 19, 2009. Sunday July 19, 2009
was selected as the sample day most representative of typical weekend day
conditions because the ann\Wdilldflower Festival was held on Saturday. The
activities associated with the Wildflower Festival are concentrated in the morning
hours and daily activity may not be representative of a typical weekend day.

e Sample day data is available for three modescoéss: Traffic, shuttle and
pedestrian/bicycle activity on Albion Basin Summer Road. Each sample day
dataset was compared to related datasets available for the entire summer 2009
season.

e Sample day data was then factored up by mode to repredepe@sntile (design
day) conditions.

o After the design day traffic, shuttle armkdestrian/bicycldaily countswere
defined, they werdistributed over a 2&ourperiod based on hourly counts
observed on the sample day (Sunday, July 19, 200@) resulting dggn day
hourly counts form the basis of visitor arrival rates used to develop the
alternatives.
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Definition of Alternatives

The project team developed detailed alternatives after the final preliminary alternatives
were refined and generally agreed upon by stakeholders, and aftgr dig conditions
were defined. The detailed alternatives, which include one No Action Alternative
(Current Conditions) and four Action Alternatives, incorporate the final preliminary
alternative conceptst a greater level of detail.

ALTERNATIVE DEFINITIONS

A total of five alternatives were developed for the purpose oféhmsbility study. A
CurrentConditions alternative wadefined torepresena No Action sceneario assuming
current visitor access provisiarighis alternative mvides a basehe to which all
alternatives will be compared in the stutife four Action Alternatives were developed
to addresproject purpose and goats, provide a comparison urrent @nditions and
to allow a range aoftraegiesto be compared tone another. Arimary and common
purpose of the Action Alternatives is to minimize adversgsiots to the natural
environmemh Theunique aspestof each Action Alternativarelisted below:

Alternative #1i HumanPowered Access:
¢ Promote a humapowered and natural pgrience by allowing pedestrian and
bicycle access only.
¢ Facilitate accessibilithy improving and promoting trail opportunities.

Alternative #2I HumanPowered and Ski Lift Access:
e Promote a humapowered and nerehicular experience by accommodating
pedestrian, bicycle, and ski lift access only.
¢ Facilitate access by providing trail opportunities and through use of the Albion or
Sunnyside ski lifts.

Alternative #3I HumanPowered and Shuttle Access:
¢ Promote a humapowered and noeprivate vehicle expéence by accommodating
pedestrian, bicycle, and transit shuttle access only.
e Facilitate access by providing trail opportunities and a shuttle service on the
Albion Basin Summer Road.

Alternative #4i Disperse MultiModal Access:

e Promote a multmodalexperience by accommodating a full range of access
options including pedestrian, bicycle, shuttle, ski lift, and private vehicle.

e Facilitate access through diverse travel modes by providing trail opportunities, a
shuttle service on the Albion Basin SumrRerad, access via the Collins ski lift,
and Albion Basin private vehicle access with permit parking for a fee.

e Create an opportunity for dispersed visitation in Collins Gulch through utilization
of the Collins ski lift.

Theattributes of theletailed altenatives are described Trable ES-1. Figures ES11
throughES-15 illustratethe key components of each alternative. More detailed
descriptions of alternatives can be foun€mapter 5 of the Final Report. The term
fiday-use visitors is used to distingulsvisitorstraveling to and leavinglbion Basinin
the same dafrom residents, campgund users and otheisitorswho spend one or more
nights in the area
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ELEMENTS COMMON TO ALL ALTERNATIVES

Several elements are common to all alternatives
(includingNo Action and Action Alternatives):

e Visitor Access

1. Retainpedestriarand bicycle accedsr
entrance into Albion Basialong Albion
BasinSummer Road and on Albion
Meadows Trail.

2. Campground visitors and residents would
retainunrestrictecaccess to Allmn Basin
Summer Road.

e Transportation Infrastructuiie

1. Retain the same twiane configuration
and gravel surface for Albion Basin
Summer RoadContinue to provide
summer road maintenance for dust
mitigation.

2. Retain three USFS designated trails in th¢e
Basin (Cecret LakeéZ a t h e IPassraed0 S pedestrian access along Albion Basin

Albion Meadow trails). Summer Road \g/ﬁ)grlgagﬁléztained under all

ELEMENTS COMMON TO ALL ACTION ALTERNATIV ES

Several elements are common to all action alternativesrf@liges #1 through #4hat
would be targeted to address transportation accesgemificweekend daysolidays
and/or highuseduring the summer season

e Purpose of the Alternativie
0 Minimize adversempacts to the natural environment

e Staging Area and Associated Eleménts
o Provide manned or automated access management station at the entrance
to Albion Basin Summer Road. Control could be achieved through
implementation of a staffed booth, electronic gate, variable message signs
or othermeans used alone or in combination.

e Transportation Infrastructuiie
o0 Restrict and revegetate undesired roadside parking areas.
0 Under a separate decistamaking process, considandor evaluate
formal USFS designation of additional trails in the Albiasin.

e Opportunities for Visitor Orientation, Interpretation and Education
o Develop orientation signing near arrival at Alta base area and entrance
location to Albion Basin Summer Road, with possible partner
involvement.
o Provide information that highlights existing designated trails to better
direct users and distribute hikers more effectively.
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Definition of Alternatives

o Implement wayfinding signs and Intelligent Transportation Systems (ITS)
information sources in Little Cottonwood Canyiarcoordnation with
other possible partners

¢ Management Actions arfetrategies

0 The operating season/implementation days were considere®@dag/s
over approximately 10 weeks.g. highuseweekends and holidays
between mieluly and midSeptember.

o Improvemats and actions associated with the alternatives would have the
potential for phasing and expansion to additional days as part of an
adaptive management strategy.

o Campground reservations would be required. However, any unreserved or
vacant sites could belministrated at the control point (gate or booth) on
first-come, firstserved basis.
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TABLE ES-1. ABBREVIATED ALTERNATIVES DEFINITION TABLE

Alternatives
Definition

Current Conditions Alternative

Alternative #1 7 Human-
Powered Access

Alternative #2 7 Human-
Powered and Ski Lift Access

Alternative #3 1 Human-
Powered and Shuttle Access

Alternative #4 i Dispersed
Multi-Modal Access

Purpose

e Represent current visitor access
provisions.

¢ Provide a baseline to which all
alternatives will be compared in the
feasibility study.

e Minimizeadverseimpacts to the natural

environment.

Promote a humasowered and natural
experience byllowing pedestrian and
bicycle access only.

Facilitate accessibilityy improving and
promoting trail opportunities.

Minimizeadverseimpacts to the natural
environment.

Promote a humaspowered and non
vehicular experience by accommodating
pedestrian bicycle, and ski lift access
only.

Facilitate access by providing trail
opportunities and through use of the
Albion or Sunnyside ski lifts.

Minimizeadverseimpacts to the natural
environment.

Promote a humaspowered and non
private vehicle experience by
accommodating pedestrian, bicycle, and
transit shuttle access only.

Facilitate access by providing trail
opportunities and a shuttle service on th
Albion Basin Summer Road.

Minimizeadverseimpacts to the natural
environment.

Promote a multimodal experieae by
accommodating a full range of access
options including pedestrian, bicycle,
shuttle, ski lift, and private vehicle.
Facilitate access through diverse travel
modes by providing trail opportunities, &
shuttle service on the Albion Basin
Summer Road, aess via the Collins ski
lift, and Albion Basin private vehicle
access with permit parking for a fee.
Create an opportunity for dispersed
visitation in Collins Gulch through
utilization of the Collins ski lift.

Primary Staging
Area

e Summer entrance boothnd roadside
parking lot near the entrance to the
Albion Basin Summer Road.

¢ Informal orientation provided by summe
entrance booth staff, when time allows.

Albion Lift Base Area (neétbionDay
Lodge) would serve as the primary
staging area for visitor @ess. The
facilities in this area are owned by Alta §
Lifts.

The staging area could serve as an
orientation/information center.

Same as Alternative #1.

The staging area could serve as an
orientation/information center, as well ag
the location of ticket ales for the ski lift.

2 At ROFG [ AT I a$
Daughter Lodge) would serve as the
primary staging area for visitor access.
Somefacilities in this area are not ownec
by Alta Ski Lifts.

The staging area could serve as an
orientation/information center, as well ag
the location of ticket sales for the shuttle

Same as Alternative #3.

The staging area could serve as an
orientation/information center, as well ag
the location of ticket/permit sales.

Pedestrian/Bicycle
Access

e Pedestrian/bicycle acess to Albion Basin
alongAlbion Basin Summer Road and
Albion Meadows Trail.

Same as Current ConditioAfternative

Same as Current ConditioAfiernative

Same as Current ConditioAfternative

Same as Current ConditioAfernative

Private Vehicle
Access to Albion
Basin via Albion
Basin Summer
Road

e Campground visitors and residents retai
full access.

e Dayuse pivate vehicle access is
unrestricted but cars often line up
waiting for limited parking spaces during
times of peakvisitation.

No dayuse private vehicle accesgcept
for residents, campground visitors and
those with ADA and special mobility

needs onlyas well as for special events

Same as Alternative #1.

Same as Alternative #1.

Dayuse pivate vehicle access woulk
restricted to those vigors with valid
parking permits, as well as residents,
campground visitors and those with AD
and special mobility needSpecial
access provisionsouldbe provided for
seleced special events.

Parkirg at Cecret Lake ar@athei y S (
Pass trailhead parking lots would be
available bypermit for a fee.

ALBION BASIN TRANSPORTATION FEASIBILITY STUDY
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Alternatives
Definition

Current Conditions Alternative

Alternative #1 7T Human-
Powered Access

Alternative #2 T Human-
Powered and Ski Lift Access

Alternative #3 7T Human-
Powered and Shuttle Access

Alternative #4 i Dispersed
Multi-Modal Access

Shuttle Access to
Albion Basin

Pilot shuttlewasprovided along Albion
Basin Summer Road the 2006 through
2009 summer seasonShuttles are
temporary in nature and are permitted
on an annual basis by the USB8&tvice is
free, and has operated during varying
days and times in the summer season,
primarily on weekends onlyhuttes

provide access to I (i K S RaksyadQ 3

Cecret Lake trailheads.

Pilot shuttle operates at approximatelLO
to 20 minuteheadwayqdepending on
whether there are two or thre@ehicles
in use)

No shuttle access.

e No shuttle access.

Shuttle access along Albion Basin Sumi
Road would be provided (with required
ADAprovision3. Shuttles would provide
access to trailheads near Town of Alta,
wellas/ | (i K S ReksyasdTacret Lake
trailheads.
Shuttle would operate at approximately |
to 5 minuteheadwayqdepending on
vehicle type).

Frequencyof servicecould be tailored as
amanagement strategy to deliver
sustainable number of visitors.

Shuttle access along Albion Basin
Summer Road would be provided (with
required ADAprovision$. Shuttles
would provide access to trailheads neq
Town of Alta, as well ds I (i K S Reksy
and Ceret Lake trailheads.
Shuttle would operate at approximately
15 minuteheadways
Frequencyof servicecould be tailored ag
amanagement strategy to deliver
sustainable number of visitors.

Ski Lift Access to
Albion Basin

N/A

N/A

Albion or Sunnyside skit access would
be provided.Gondolas for ADA access
could be considered.

Estimated ski liftemand/arrival rate 240
persons per hour

Estimated ski lift capacity: 46800
persons per hour

Lift speed and loading schedules could K
tailored asa managemenstrategy to
deliver sustainable number of visitors.

N/A

N/A

Ski Lift Access to
Collins Gulch

N/A

N/A

N/A

N/A

Collins ski lift access would be provided
Gondolas for ADA access could be
considered.

Estimated ski lifdemand/arrival rate 90
persons pehour

Estimated ski lift capacity: 1,000 person
per hour

Lift speed and loading schedules could
tailored asa management strategy to
deliver sustainable number of visitors.

Day-Use Parking
at Staging Area

225 parking spaces are currentlyaélable
nearthe summerentrance booth and in
the Town of Alta and base areBhese
spaces can be used for either shat
longterm parking.

Availablein existing lotsat the primary
staging area.

Additional/overflow parking would be
available near the entrance tdi#ion
Basin Summer Road and at Wildtt
BaseArea.

Reconfiguration and rstriping of parking
may be required.

Longterm parking requirement: 280
spaces

Shortterm parking requirement: No
parking would be specified as shdéerm

e Same as Alternative #1

Available at the primary staging area.
Reconfiguration and estriping of parking
may be required.

Longterm parking requirement: 280
spaces

Shortterm parking requirement: No
parking would be specified as shderm

Available at the primary staging area
Reconfiguration and rstriping ofparking
may be required.

Longterm parking requirement: 200
spaces (for shuttle and ski lift users, as
well aspedestriangbicyclists)

Shortterm parking requirement: 40 to 5(
spaces (for vehicles obtaining parking
permits)
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Alternatives
Definition

Current Conditions Alternative

Alternative #1 7T Human-
Powered Access

Alternative #2 T Human-
Powered and Ski Lift Access

Alternative #3 7T Human-
Powered and Shuttle Access

Alternative #4 i Dispersed
Multi-Modal Access

Day-Use Parking
in Albion Basin

e Retain parking lots at Cecret Lake and
/I K SReBsyfr&ileads (total of 54
spaces)

e Retain designated roadside parking (25
spaces)

e Provide parking at Cecret Lake and
/I i K S ReBsybs@enit for ADA and
others with special mobility needsly.
May require reconfiguration and
delineation of dedicated spaces.

e Re-vegetate undesired roadside parking
areas.Number ofaffected parkingspaces
yet to be determined.

e Same as Alternative #1.

Provide parking at Cecret leaknd

/I i K S Reksybw@rnit for ADA and
others with special mobility needs if the
shuttle was determined to be insufficient
to meetthis particular need or demand
level. May require reconfiguration and
delineation of dedicated spaces

A minimum of twato four parking spaces
would be available in Cecret Lake and
/I G K SReBsyp&King lots for those
with special mobility needs, in
compliance with ADA regulations.
Reconfigure Cecret Lake Trailhead park
lot to facilitate shuttle vehicle
turnaround.

Re-vegetate undesired roadside parking
areas.Number ofaffected parkingspaces
yet to be determined.

e Provide parking by permit only for a fee
at Cecret Lake and I (i K S ReksyaS Q
well as for ADA and others with special
mobility needs (may need reconfigation
and delineation of dedicated spaces).

¢ A minimum of two to four parking space
would be available in Cecret Lake and
/I G K S ReBsyp&Kng lots for those
with special mobility needs, in
compliance with ADA regulations.

e Reconfigure Cecret Lake illn@ad parking
lot to facilitate shuttle vehicle
turnaround.

e Re-vegetate undesired roadside parking
areas.Number ofaffected parkingspaces
yet to be determined.

e Add improved delineation and signing tg
roadside parking areas to accommodate
permit holders.

Staffing
Requirements

Town of Alta currentlyprovides the following
generalstaffing in support of operations at
Albion Basin:

¢ Staffing of summer entrance booth

e Would generate slightly morgeneral
staffing needs as compared to the
Current Condition#lternative

Would require the following general staffing

in support of operations at Albion Basin:

e May require staffing oSummerentrance
booth at the entrance to Albion Basin
Summer Road. Alternately, automaticall
controlled gates could be used.

e May require staffing of
orientation/information center at staging
area. Alternately, volunteers and/or
partners could be used to staff the
center.

e Would require staff to support
distribution of parking permits for ADA
and others with special mobility needs.

e Would generate slightly more general
staffing needs as compared to the
Current Condition#\lternativeand
Alternative #1.

Would require the following general staffing

in support of operations at Albion Basin:

e May require staffing oSummerentrance
booth gate to Albion Basin Summer Rod
Alternately, automatically controlled
gates could be used.

e May require staffing of
orientation/information center at staging
area. Alternately, volunteers and/or
partners could be used to staff the
center.

e Would require saff to support sales of sk
lift tickets.

e Would require staff to support
distribution of parking permits for ADA
and others with special mobility needs.

Similar to Alternative #2except that it
would require staff to support sales of
shuttle tickets, noski lift tickets.

¢ Would generate the most general staffin
needs as compared to the Current
ConditiongAlternativeand all
alternatives.

Would require the following general staffing

in support of operations at Albion Basin:

e May require staffing oSummerentrance
booth at the entrance to Albion Basin
Summer Road. Alternately, automaticall
controlled gates could be used.

e May require staffing of
orientation/information center at staging
area. Alternately, volunteers and/or
partners could be used to staffi¢
center.

e Would require staff to support sales of
both shuttle and ski lift tickets.

e Would require staff to support
distribution of parking permits for ADA
and others with special mobility needs.

e Would require staff to support sales of
parking permits tageneral visitors.

e Would require staff to manage parking
activity and permit use.

ALBION BASIN TRANSPORTATION FEASIBILITY STUDY
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Alternatives
Definition

Current Conditions Alternative

Alternative #1 7T Human-
Powered Access

Alternative #2 T Human-
Powered and Ski Lift Access

Alternative #3 7T Human-
Powered and Shuttle Access

Alternative #4 i Dispersed
Multi-Modal Access

Seasonal
Operating Costs*
Costs DO NOT INCLUDE
the following:

0 Insurance

o0 Taxes

O Depreciation
Note: All costs are in
2010%; Sedable 51 in
the Final Reporfor more
detailedinformation

e Approximately $50,000
Note: This value is not representative of thg
actual amount spent in 2009. The value
represents the approximate amount that
would be spent using theoretical conditiong

e Approximately $30,000 t0o$35,000

e Approximately$150,000 to $155,000
depending on which ski lift (Albion or
Sunnyside) is used to provide access to
Albion Basin.

e Approximately $200,000 to $385,000
depending on shuttle vehicles and
frequency, as well as contracted cost of
service.

e Approximately $245,00® $260,000
depending on shuttle vehicles and
frequency, as well as contracted cost of
service.

Capital Investment
Requirements*

Note: Capital investment
costs were developed
using the National Park

{ SNBAOSQa |/ f
model.SeeTable 51in
the Fnal Reportfor more
detailed information.

e No capital investments are required unti
existing facilities require replacement (i.
summer entrance booth).

Fundamental Capital Cost Components

¢ No critical capital cost investments
required to support humaspowered
transportation access.

Other Potential Capital Investment

Requirements listed iffable 51.

Fundamental Capital Cost Components:
e Passenger amenities at ski lift termini
(benches and shelters): $20,000 to

$24,000
e TOTAL FOR ALL NOHESDIMATED
COST$20,000 to $24,000
Other Potential Capital Investment
Requirements listed iffable 51.

Fundamental Capital Cost Components:

e Passenger amenities at shuttle termini
and stops (benches and shelters):
$41,000 to $49,000

e Shuttle vehicles: $600,000 1,530,000

¢ Reconfiguration of Cecret Lake parking
(for shuttle vehicle turnaround): $28,000
to $33,000

e TOTAL FOR ALL NOHESDIMATED
COSTS: $770,000 to $1,610,000

Other Potential Capital Investment

Requirements listed iffable 51.

Fundamental Capit@fost Components:

e Passenger amenities at ski lift termini an
shuttle termini/stops (benches and
shelters): $61,000 to $73,000

e Shuttle vehicles: $220,000 to $360,000

¢ Reconfiguration of Cecret Lake parking
(for shuttle vehicle turnaround): $28,000
to $33000

e TOTAL FOR ALL NOHESDIMATED
COSTS: $310,000 to $470,000

Other Potential Capital Investment

Requirements listed iffable 51.

Source: Project Team, 2010.
Notes:

*All costs are presented in 2010$. Inflation could increase costs in subsequent years. Data from the U.S. Department of Labor, Bureau of Labor Statistics indicates that the 12-month consumer price index (CPI) for the Salt Lake City area is 2.0%. Data also indicates that annual inflation has ranged from
1.6% to 3.8% between 2000 and 2008. Based on a maximum annual inflation rate of 4.0%, operating costs could increase up to 18% over a five-year period.
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FIGURE ES-11. CURRENT CONDITIONS ALTERNATIVE

ALBION BASIN TRANSPORTATION FEASIBILITY STUDY ES-21















































































































































































































































































































































































































